
 

CAPABILITY CHECK 
MATERIAL COMPLIANCE 
Strategic Material-Compliance Management 
 

Are you familiar with the uneasy feeling of a reactive approach when it comes to Material 
Compliance inquiries from your clients, along with the cumbersome search for necessary 
material information? No wonder – with the rapid increase in product-related 
environmental regulations, complying with legal as well as customer-induced 
requirements related to Material Compliance poses a significant challenge for 
businesses. However, meeting material- and substance-specific requirements is 
fundamental for the marketability of your products and thus, for the long-term success 
of your company. It is time to gain a fresh perspective! 

∞ What obligations are relevant to my company? 

∞ What demands do our customers pose and must we meet every request? 

∞ Are all necessary measures being taken? 

∞ Is there a systematic and cost-effective approach? 

∞ Is there room to harness synergies and potential for improvements? 

∞ What is missing to meet legal and customer-specific requirements? 
 
With our 'Material Compliance Capability Check,' you can finally bring order to the 
complex array of obligations and, step by step, determine, evaluate, and develop an 
individual approach to strategically implementing Material Compliance in your company 
together with our experts. Would you like to learn more in a completely non-binding 
manner? 

Simply contact us for a 'Material Compliance Capability Check' at hello@novaloop.de or 
speak to us at +49 173 2090 790. 

PROCESS EVALUATION 
A thorough evaluation of existing 
processes is essential to identify 
potential gaps in your material 

compliance set-up and to optimize 
processes. We assist you in keeping 

track by examining your production and 
distribution processes in detail and by 

helping you to effectively utilize existing 
data. 

 
∞ 

OBLIGATION ASSESSMENT 
Learn about the obligations and 

regulations relevant to your company. 
We support you in assessing your 

customers' requirements, ensuring 
compliance with their terms. A 
comprehensive analysis of your 

obligations will keep you informed 
about regulatory requirements, enabling 

you to adapt your set-up accordingly. 
 

∞ 
GAP ANALYSIS 

Discover existing deficits and potential 
for optimizing your Material Compliance 

strategy. We assist you in identifying 
synergies, recognizing improvement 
opportunities, and minimizing risks. 

 
∞ 

STRATEGY WORKSHOP 
In a workshop, you collaboratively 

develop a future-oriented strategy with 
us to achieve long-term success. We 

assist you in proactively preparing your 
company for potential risks and 

establishing a solid foundation for your 
Material Compliance strategy. Let's work 

together on strategically positioning 
Material Compliance within your 
company and building or further 

developing the necessary processes and 
standards. 
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